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1.	Summary

I specialize in reviewing organisations in both the private and public sectors in order to identify and recommend opportunities to improve their operations, governance and overall performance.  Specific consulting areas that I have been involved in recently include:

· Assisting executives review and refine their strategies.
· Optimising governance arrangements for best service delivery.
· Facilitating assessment and implementation of supply arrangements.
· Assessing operational performance and recommending improvement options.
· Developing and evaluating options for new organisational arrangements.
· Change management.

My qualifications and memberships include:

· Bachelor of Science, Engineering (Honours), London University (UK).
· Advanced Management, Cambridge University (UK).
· Past President & Fellow, NZ Institute of Management Consultants (IMCNZ).
· Certified Management Consultant (CMC).

My background includes telecommunications, electricity industries, Government Departments and service and manufacturing companies:

· General Manager of a diverse publishing group and metropolitan newspaper.
· Management Consultant, Deloitte Consulting.
· Principal Management Consultant, Senior Consulting.
· Systems Analyst, IBM UK.
· Company Director.

Several articles on organization and management subjects published in US and NZ management magazines.


	“Very few consultants add real value to your organization. Peter is an exception. His wide ranging business experience allows him to quickly understand the guts of your business and provide compelling, relevant solutions.” 
David Bedford, ex-Chief Operating Officer, AAPT, Sydney:




2.	Previous Experience

· Principal Management Consultant, Senior Consulting.  

· Senior Management Consultant, Deloitte Consulting.  

· President, Institute of Management Consultants New Zealand (IMCNZ).  
Lead movement to reverse previous Council’s plan to liquidate IMCNZ.  Member of new Council that revived IMCNZ including communications, surveys of members’ views, new website, upgraded Certified Management Consultant (CMC) process, additional services, relationship with ICMCI, modified Constitution and increasing membership.

· General Manager, New Zealand Newspapers. 
Accountable for bottom line results, all commercial (not editorial) resources, operations and accountabilities previously allocated to the Assistant GM (see below). Led a management team through a major restructuring, reducing costs by $3m+ a year. Led a strategy project, producing the first strategic plan. 450/550 staff, $26m. p.a. revenue.  Previously as AGM, jointly managed all production, purchasing, marketing, accounting, circulation and personnel/industrial relations. 

· Company Director.  
Director / shareholder / manager in several small private businesses.  For example: Chairman of an Internet database services company.  Consultants’ databases were developed and marketed successfully.  Websites were developed included ICMCI (International Council for Management Consulting Institutes, www.icmci.com).

· Methods Engineer, New Zealand Newspapers.
Managed many projects such as the introduction of computer technology resulting in major improvements in production speed and efficiency at lower costs; developed a business plan that increased profits by 15% for the large commercial printing division.

· Systems Engineer, IBM (UK) Ltd., London. 
Advised manufacturing branch customers on their computer equipment, programs, operations, systems and management.  Completed 18 month intensive IBM training.  Assisted in sales, customer management and customer proposals.

· Development Engineer, Portals Water Treatment, UK.  
Designing, building and testing new water treatment equipment.

· Advanced Management, Cambridge University, UK.  
12-month post-graduate course at Cambridge University Engineering Department.  This included management training, work-study at Cranfield, and on-site study of management techniques in over 50 companies throughout Europe.

3.	Examples of consulting projects

· Member of a three-person team carrying out a full review of the organisation and governance structure of Telecom New Zealand (TCNZ) for the Chief Executive. Recommendations for fundamentally new approaches were accepted by the Board. The team then managed the complete implementation program over a year, including management approaches, IS/IT transformation, a new business planning system and a new policy framework. 

· Reviewing the Queensland Cape York Welfare Reform Trial for the Federal Government Department, Families Housing Community Services and Indigenous Affairs (FaHCSIA), with a focus on the Aurukun community.

· Project Manager reviewing and recommending improvements for the total organizational arrangements for Electricity Corporation (ECNZ). Implementation manager for the subsequent transformation.  Led a series of reviews assessing ECNZ’s processes to achieve global best practices for: HR; engineering services; contracting out; accounting and IS/IT requirements.

· Reviewing and providing recommendations for operations dispatch for Cairns Water.  Subsequently facilitating the Cleaner Seas Alliance arrangements.

· Project Manager reviewing the Bay of Plenty (Tauranga, NZ) Harbour Board.  Recommendations were implemented included separating commercial and regulatory activities, with appropriate organisational arrangements.

· Member of a team carrying out a strategic review of the NZ Department of Social Welfare (DSW) organisation and approaches for the Chief Executive. Previously, reviewing a DSW region to assess its efficiency and effectiveness in meeting the needs of District Offices.

· Reviewing the NZ Accident Compensation Commission (ACC) Safety Division and associated safety-related organisations. This study identified shortfalls and major needs and recommended a different approach and organisation that would meet its statutory requirements.

· Member of a Meridian Energy NZ Project Board to assess and recommend the supply arrangements and project management methodology for their NZ$1.2Bn Waitaki Hydro project. A subsequent assignment assessed the alliancing / project management approach for their wind farm projects.

· Reviewing all accommodation requirements, in particular for major shut-downs, for CS Energy Callide.  Recommending a partnering arrangement between local companies, suppliers and developers.

· Member of an executive review team for the Hydro Electric Commission, Tasmania. Recommendations on commercialization and organisation were implemented.

· Project Manager for a team of consultants and client executives carrying out a series of assignments for NZ Insurance to develop supply management arrangements for new preferred suppliers. This included strategies and frameworks, tendering procedures and implementing new preferred supplier arrangements.

· Senior Adviser on the Project Team for the Organisational Review of the New Zealand Inland Revenue Department. Reporting to the Minister of Revenue, this eight month fundamental review assessed all aspects of the tax administration including policy, operations and legislative requirements. Recommendations for a new policy process, adjudication, tax disputes resolution, a new organisation structure and a transition phase were implemented resulting in major efficiency gains.

· Assisting the (Picot) Taskforce to Review NZ Education Administration. A series of assignments included assessing the functions of the NZ Department of Education, a review of overseas practices and leading a team to develop an organisation structure and systems to manage all education properties. On acceptance of the property report, assisted the Property Working Party develop an implementation plan, and the Director General select a Property Director.
· Member of a team carrying out a strategic review of the NZ Department of Social Welfare (DSW) organisation and approaches for the Chief Executive. Previously, reviewing a DSW region to assess its efficiency and effectiveness in meeting the needs of District Offices.

· Developing an organisation structure for Transit NZ to meet the needs of new legislation on roading and public transport.  This structure was implemented by the new executive, as proposed in the report recommendations.

· Reviewing the organisation efficiency of Nissan NZ. Advising on improvements and assisting to develop and implement change programmes.  Results included achieving major efficiency gains and improved staff relationships (the ‘Nissan Way’).

· Project Director for the NZ Bay of Plenty Harbour Board Establishment Unit to establish a Port Operating Company, including Statement of Purpose, organisation structure and personnel. A similar study was carried out for Lyttelton Harbour Board.  Results included major improvements in labour relationships, efficiencies, reduced costs and achieving the NZ Government’s intention to modernize ports.

· Investigating the market potential for gamma irradiation for an Australian Pacific Dunlop subsidiary to expand into New Zealand. This high technology project involved recommendations on products, research and development, location, legislation and competition. Preparation of submissions to Manukau City Council.

· Reviewing Trans Power (operators of the national electricity grid) organisation and management in terms of future needs anticipated in the industry review. A subsequent review of the organisation included assessing staffing levels and executive reporting.

· Assisting the Chief Executive of the NZ Ministry of Transport assess organisation structure requirements, and specify the Senior Executive Service. Later, developing a new organisation structure suited to the Minister’s strategy of separating policy, regulation and commercial.

· Led a series of major reviews for NZ Electricorp Production, including engineering resources, personnel functions, accounting functions, contractor resources, research and production control. Each review used teams of consultants and ECNZ managers.  Recommendations from all reviews were implemented and proposed performance levels achieved.

· Carrying out a review of Auckland, NZ, Middlemore Hospital to assess whether the services were the most relevant to the needs of the population served, and whether it was operating efficiently and effectively.



4.	Personal and contact details


Full name:	Peter Kenneth SENIOR

Place	of Birth:	Leicester, England

Address:	Senior Consulting
	11 Abington Close
	Redlynch, Cairns
	Queensland 4878
	Australia

Email:	petersenior42@gmail.com 

Website:	www.better-management.org 
	
Telephone:	Office/home: 	
	(+61) 07 4039 2646
	Mobile:		
	(+61) 0417 405 599

Interests:	Travel
		Playing the guitar 
		Sailing / boating		
		Gardening
		Forex trading
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